ARCH CAPE WATER & SANITARY DISTRICTS BUDGET
COMMITTEE - FISCAL 2019 —2020

3 May 2019

The following members were present on behalf of their respective districts.

Water District: Ron Schiffman, Director — President
Debra Birkby, Director — Vice President & Treasurer
Virginia Birkby, Director — Vice-President
Linda Murray, Director
Dan Seifer, Director
Cathy D’Onofrio, Arch Cape Community
Richard D’Onofrio, Arch Cape Community
Carl Matson, Arch Cape Community

Excused Absent: Heather Newman, Arch Cape Community
Chris Anderson, Arch Cape Community

Sanitary District: Ron Schiffman, Director — President
Virginia Birkby, Director — Vice-President
Debra Birkby, Director - Treasurer
Casey Short, Director
Darr Tindall, Director
Cathy D’Onofrio, Arch Cape Community
Richard D’Onofrio, Arch Cape Community
Carl Matson, Arch Cape Community

Excused Absent: Heather Newman, Arch Cape Community
Chris Anderson, Arch Cape Community

Public: Rick Gardner
Cathy Gardner
Stafft: Phil Chick, District Manager

Steve Hill, Secretary

The Budget Committee Chairman Mr. Casey Short opened the meeting at 4:04pm.

April 19" Budget Committee Minutes: On page 2 change, ... “reflecting $50K per year
watershed expenditures from 2010-21 through ....” to “reflecting $50K watershed expenditure
for 2010-21. “ .Ms. Tindall moved approval of the minutes as amended which was seconded
by Mr. Schiffman. All in favor. Motion carried.

Mr. Rick Gardner expressed his concern for the implications of ongoing high level of expense
for the watershed and to fully understand where the board was headed with this possible
acquisition. He wanted to know what if anything was being committed to.
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Consideration of Proposed 2019-20 Water District Budget:

Watershed Expense: A general discussion ensued on what level of expense if any should be
reflected for the watershed. It was expressed that any information received from reports or
documents related to the property which identify potential revenues and expenditures relating
to the watershed should only be discussed in executive session. It was additionally pointed out
that for the public record there should be access to non-confidential information that wasn’t
otherwise protected by the confidentiality agreement entered into with EFM.

Mr. Chick pointed out that the $35K shown for watershed expense in 2019-20 is to complete
the work which was begun in 2018-19 to include an appraisal of the acquisition under
consideration for the Arch Cape Community Forest. He further said that at this time we did
not know what operating revenues and expenses should be projected for the watershed.

Mr. Schiffman moved that we strike reference to watershed expense entirely which was
seconded by Ms. Virginia Birkby.

Mr. Schiffman took a personal break from the meeting and Mr. Short called for a five minute
recess at 4:37pm. The meeting was reconvened at 4:42pm

Water District: The Recommended Version 2 of the proposed budget from staff was
reviewed with the following actions taken.

° Excess revenue moved to $29K
° Watershed expenditure set to $40K

For the LRFP the following adjustments were recommended.

° Dropping the projection of $50K watershed expenditures thru 2028-29
. Elimination of the third comparison option shown at the bottom of the
rate projection sheet.

Mr. Seifer moved that excess revenue be changed from $24K to $29K and that watershed
expenditure be set at $40K from $35K which was seconded by Ms. Tindall. All in favor.
Motion carried.

2019-20 Water District Budget Public Hearing: Mr. Short opened the public hearing at
5:05pm to take comments or questions from the public and hearing none closed the hearing at
5:07pm.

Consideration of Proposed 2019-20 Sanitary District Budget:
General discussion: Advancement in timing of the membrane replacement and Webb lift

station rebuild were reported as driving the adjustments needed to this years budget as well as
for the LRFP resulting in higher than previously projected rate increases.
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An earlier ramp up in rates covering expected expenses versus the lowering of immediate rate
increases and paying debt service expense in future years was discussed.

A desire was expressed for establishing a commercial rate structure for short term rental
properties and other commercial customers.

Ms. Virginia Birkby moved that a recommendation be made to the board for consideration of
such a commercial rate structure to begin in September of this year which was seconded by Mr.
Richard D’Onofrio. All in favor. Motion carried.

Low Income Utility Rate Discounts: Mr. Chick reported that reduced amounts customers
would pay for utility services had been arranged at a number of other districts.

While not giving a direct discount, the Tillamook PUD worked through the Community Action
Resources Enterprises organization as did Pacific Power through Clatsop Community Action
which offers some financial support reducing what customers paid for utilities. These were
volunteer programs not directly administered by the utility districts. Garibaldi, however, had a
donation based program which provided for a $15 dollar discount from a $50 sewer bill.

Lower Loan Rates: Mr. Chick said there was the potential of receiving a 1% versus a 4% ten
year loan for just the Webb lift station work if corresponded with a watershed purchase loan to
secure any gap funding needed, under the “Sponsorship Option” of the Clean Water State
Revolving Loan Fund.

Sanitary District: The Recommended Version 2 of the proposed budget from staff was
reviewed with the following actions taken.

© Reflect 8% of user fees projected for excess revenues resulting in $21K
set in place of $15K.
® Movement of undesignated monies from $26K to $5K by moving the

difference to contingency at $40K.

The LRFP was considered.

Mr. Schiffman moved approval of the ‘rates only”’ version of the LRFP which was
seconded by Ms. Tindall. All in favor. Motion carried.

2019-20 Sanitary District Budget Public Hearing: Mr. Short opened the public hearing at
5:48pm to take comments or questions from the public and hearing none closed the hearing at
5:50pm.

All changes to be reflected in new updated budgets shown as FINAL ver3 and revised long
range financial plans for further consideration.

The meeting was recessed by Mr. Casey Shott at 5:58pm to be reconvened at 5:00pm May 17,
2019.
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Respectfully submitted,

i '
Steve Hill
Attest (k56T %{W

Mr. Casey Short, Committee Chairman
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ARCH CAPE WATER & SANITARY DISTRICTS

HISTORICAL RATE REVIEW
Qrtly Qrtly Total Annual
Water : Qtrly 34~ Base Rate Surcharge Qrtly % Inc Cost
Jul 1993 $48.00 $0.00 $48.00 $192.00
Jul 1998 $66.00 $21.00 $87.00 81% $348.00
Jul 2002 $105.00 $21.00 $126.00 45% $504.00
May 2008 $132.00 $21.00 $153.00 21% $612.00
Jul 2011 $141.00 $47.00 $188.00 23% $752.00
Jul 2012 $123.00 $47.00 $170.00  (10%) $680.00
Jul 2016 $121.00 $19.00 $140.00  (18%) $560.00
Jul 2018 $141.00 $19.00 $160.00 14% $640.00
Qrtly Qrtly Total Annual
Sanitary Base Rate Surcharge Qrtly % Inc Cost
Jul 1993 $66.00 $0.00 $66.00 $264.00
Jul 2000 $81.00 $0.00 $81.00 23% $324.00
Jul 2004 $105.00 $21.00 $126.00 56 % $504.00
May 2008 $147.00 $12.00 $159.00 26% $636.00
Jul 2011 $153.00 $27.00 $180.00 13% $720.00
Jul 2012 $153.00 $41.00 $194.00 8% $776.00
Jul 2016 $174.00 $41.00 $215.00 11% $860.00
Jul 2018 $174.00 $41.00 $215.00 0% $860.00
Total Annual Cost Qrtly Qrtly Total Annual
WD & SD Base Rate Surcharge Qrtly % Inc Cost
Jul 1993 $114.00 $0.00 $114.00 $456.00
Jul 2000 $147.00 $21.00 $168.00 47% $672.00
Jul 2004 $210.00 $42.00 $252.00 50% $1,008.00
May 2008 $279.00 $33.00 $312.00 24% $1,248.00
Jul 2011 $294.00 $74.00 $368.00 18% $1,472.00
Jul 2012 $276.00 $88.00 $364.00 (19%) $1,456.00
Jul 2016 $295.00 $60.00 $355.00 (2%) $1,420.00
Jul 2018 $315.00 $60.00 $375.00 6% $1,500.00
S. Hill

Historical_Review
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