
    ARCH CAPE SANITARY DISTRICT 
BOARD OF DIRECTORS MEETING 

Arch Cape Fire Hall 79729 Hwy 101 
Thursday April 20, 2023 

Following the Water Meeting 
To Join Meeting by Video Link:  

https://us02web.zoom.us/j/82450898403 
Join by Telephone: 1-669-900-6833 

Meeting ID:  824 5089 8403 

 

 I. Call to Order Darr Tindall, President 

 II. Public Comments Darr 

III. Agenda Approval Darr 

IV. Consent Agenda (Action) Darr 

A. Approve Minutes – March 16th Regular Meeting Darr 
  B. Accept March Budget and Finance Reports  Darr 
  C.   Authorize Payment of Accounts  Darr 
  D. Accept Correspondence Requiring No Action Darr  

 V.    Old Business 
  A. Webb Lift Station Grant (Updates) Matt / Curt 
  B. Facilities rehabilitation (updates)  Matt / Curt 
  C. Website and email (account changes update) Darr / Heather 
        

VI. New Business   
  A.  Officer Election Vice President (nominate) Darr   
  B.  Cannon View Park meter reading / contract (and update from CVP)  Darr / Matt 
  C.  Authorize / sign contract Curren Mcloud (design phase Webb) Darr 

  D.  Bio Solids contract (action) Matt / Darr  
     
 VII. Reports (Information)   

             A. Accounts Receivable Report Teri Fladstol, Jigsaw Consulting  
   B. Staff Report and Correspondence for Action Matt Gardner, Plant Operator 

 C. Board Members’ Comments and Reports Darr 

VIII. May Agenda Items (Information) Darr 
        

IX.     Public Comments Darr 
  

XI  Adjourn   Darr 

https://us02web.zoom.us/j/82450898403


ASSETS
Checking/Savings

1000 · #1218 General Fund Checking 49,635.09$ 
1100 · Local Government Pool 370,104.69$ 

Total Checking/Savings 419,739.78$ 
Total Current Assets 419,739.78$ 

TOTAL ASSETS 419,739.78$ 
LIABILITIES & EQUITY

Current Liabilities -$ 
Total Liabilities -$ 
Equity

3000 · Opening Balance Equity 271,136.46$ 
3200 · Retained Earnings 50,012.08$ 
Net Income 98,591.24$ 

TOTAL LIABILITIES & EQUITY 419,739.78$ 

Arch Cape Sanitary District

Balance Sheet

March 31, 2023



GENERAL FUND Budget Jul 22 Aug 22 Sep 22 Oct 22 22-Nov 31-Dec 31-Jan 28-Feb 31-Mar Year to Date % 
Beginning Balance 154,726.00$     

 · WD Facilities Use Charges 3,750.00$          3,750.00$    3,750.00$       100.0%
4300 · Interest Income -$                    1.06$            1.20$            1.34$            1.69$            1.73$              1.50$            1.29$              0.40$            -$              10.21$            
· T.A.G. Facility Plan Update 7,400.00$          5,400.00$    2,000.00$    7,400.00$       100.0%
4601 · User Fees 328,008.00$     26,316.65$  19,413.31$  40,357.88$  41,209.61$  12,437.13$    16,361.72$  46,831.25$    19,456.83$  35,510.04$  257,894.42$  78.62%
4604 · Excess Usage Charges 15,000.00$       37.54$          111.84$       1,359.69$    444.95$       388.91$          151.76$       5,036.28$      1,159.40$    1,964.05$    10,654.42$    71.03%
4605 · Debt Service 37,368.00$       1,977.00$    1,521.00$    4,168.52$    2,182.25$    1,355.00$      1,393.30$    5,756.59$      1,945.12$    3,985.30$    24,284.08$    64.99%
4750 · Bond Receipts 144,600.00$     2,972.10$    703.67$       461.30$       10,783.46$  107,342.54$  15,280.70$  1,535.34$      904.62$       2,183.68$    142,167.41$  98.32%
4751 · Bond Dividends 4,000.00$          236.58$       302.32$       342.68$       409.22$       657.01$          926.74$       1,041.73$      1,051.81$    1,174.57$    6,142.66$       153.57%

Total Income 540,126.00$     31,540.93$  22,053.34$  46,691.41$  60,431.18$  122,182.32$  37,865.72$  60,202.48$    24,518.18$  46,817.64$  452,303.20$  83.74%
Total Resources: 694,852.00$     31,540.93$  22,053.34$  46,691.41$  60,431.18$  122,182.32$  37,865.72$  60,202.48$    24,518.18$  46,817.64$  452,303.20$  65.09%

· Water District IGA Charges 150,000.00$     8,142.13$    8,250.20$    7,198.05$    9,398.43$    10,634.05$    18,083.26$  19,351.86$    3,950.17$    4,795.79$    93,754.11$    62.5%
6103 · Liability & Property Insurance 14,850.00$       2,228.00$    13,881.00$  (1,089.50)$  15,019.50$    101.14%
6104 · Licenses 3,500.00$          -$                0.0%
6105 · Dues  & Taxes 1,200.00$          8.25$            8.25$            3,106.25$    1,029.21$    8.25$              8.25$            8.25$              8.25$            8.25$            4,193.21$       349.43%
6106 · Professional Services 5,000.00$          495.00$       82.50$            139.40$       122.50$       990.00$       1,829.40$       36.59%
6107 · Auditing Service 10,000.00$       -$                0.0%
6108 · Legal Services 5,000.00$          *2005 -$                0.0%
6109 · Notices 700.00$             -$                0.0%
6110 · Utilities 46,000.00$       3,458.34$    3,274.73$    2,764.02$    2,656.08$    2,852.99$      3,823.05$    3,776.93$      315.74$       7,087.27$    30,009.15$    65.24%
6200 · Maintenance 100,000.00$     441.61$       4,281.57$    5,754.34$    3,218.64$    5,388.23$      14,017.63$  683.75$          4,101.87$    19,104.14$  56,991.78$    56.99%
6201 · Chemicals 7,000.00$          921.88$       1,106.25$    3,887.86$    750.00$       1,125.00$      997.50$       8,788.49$       125.55%
· Inflow & Infiltration 1,000.00$          -$                

Total 6000 · Materials & Services 344,250.00$     15,200.21$  15,814.75$  19,928.91$  20,685.22$  18,966.02$    36,821.59$  24,945.79$    22,379.53$  31,893.45$  210,585.64$  61.17%
Total Operating Expenses 344,250.00$     15,200.21$  15,814.75$  19,928.91$  20,685.22$  18,966.02$    36,821.59$  24,945.79$    22,379.53$  31,893.45$  210,585.64$  61.17%

Grant Expenditures
T.A.G. Facility Plan Upgrade 7,400.00$          2,000.00$    2,667.50$      2,732.50$    7,400.00$       100.0%

Total Grant Expenditures 7,400.00$          -$              2,000.00$    -$              -$              -$                -$              2,667.50$      2,732.50$    -$              7,400.00$       100.0%
7500 · Debt Service
QDEQ - Irrigation Site Loan 7,753.00$          -$              -$              -$              -$              7,791.00$    7,791.00$       0.0%
OECD - Facility Engineering Loan 19,319.00$       -$              -$              -$              -$              19,319.09$    19,319.09$    0.0%
IFA Loan/Grant - Facility Improvement 19,383.00$       -$              -$              -$              -$              19,383.23$    19,383.23$    0.0%
Total 7500 · Debt Service 46,455.00$       -$              -$              -$              -$              38,702.32$    7,791.00$    46,493.32$    0.0%

TOTAL GENERAL FUND EXPENDITURES 398,105.00$     15,200.21$  17,814.75$  19,928.91$  20,685.22$  57,668.34$    36,821.59$  27,613.29$    25,112.03$  39,684.45$  264,478.96$  66.43%
CONTINGENCY & ENDING BALANCES

Contingency: Irrigation Site Loan Reserve 7,753.00$          -$              -$              -$              -$              -$                -$              -$                -$              -$              -$                
Contingency: USDA Loan Reserve 6,923.00$          -$              -$                
8002 · Operating Reserve 63,697.00$       -$              -$              -$              -$              -$                -$              -$                -$              -$              -$                
8003 · Undesignated 14,058.00$       -$              -$              -$              -$              -$                -$              -$                -$              -$              -$                

CONTINGENCY & ENDING BALANCES 92,431.00$       -$              -$              -$              -$              -$                -$              -$                -$              -$              -$                

ARCH CAPE SANITARY DISTRICT BVA FY 2022/2023



CAPITAL FUND Budget Jul 22 Aug 22 Sep 22 Oct 22 22-Nov 31-Dec 31-Jan 28-Feb 31-Mar Year to Date % 
Beginning Balance 107,414.00$     107,414.00$  

4550 · SDC Revenue 19,124.00$       -$              19,124.00$  9,562.00$    -$              -$                -$              19,124.00$    -$              9,562.00$    57,372.00$    300.0%
4900 · Transfer from General Fund -$              -$              -$              -$              -$                -$              -$                -$              -$              -$                

Total Income 19,124.00$       -$              19,124.00$  9,562.00$    -$              -$                -$              19,124.00$    -$              9,562.00$    57,372.00$    300.0%
Total Resources: 126,538.00$     164,786.00$  

Capital Outlay -$              -$              -$              -$              -$                -$              -$                -$              -$              -$                
Total 7000 · Capital Outlay -$                    

8000 · Contingency 126,538.00$     -$                
CONTINGENCY & ENDING BALANCES 126,538.00$     

SD GO BOND DEBT FUND Budget Jul 22 Aug 22 Sep 22 Oct 22 22-Nov 31-Dec 31-Jan 28-Feb 31-Mar Year to Date % 
Beginning Balance 1,073.00$          -$                

Bond Proceeds 144,600.00$     -$              -$              -$              -$              -$                -$              -$                0.0%
Total Income 144,600.00$     -$              -$              -$              -$              -$                -$              -$                -$              -$              -$                0.0%

Total Resources: 145,673.00$     -$              -$              -$              -$                -$              -$                -$              -$              -$                
Capital Outlay -$                

USDA Plant Upgrade Payments 144,600.00$     -$              -$              -$              -$              -$                -$              144,600.00$  -$              -$              144,600.00$  0.0%
Total 7000 · Capital Outlay 144,600.00$     144,600.00$  -$              -$              144,600.00$  

Unappropriated Balance 1,073.00$          -$                -$              -$                -$              -$              -$                
CONTINGENCY & ENDING BALANCES 145,673.00$     

ARCH CAPE SANITARY DISTRICT BVA FY 2022/2023



ARCH CAPE SANITARY DISTRICT  - MARCH CHECKS
Num Date Name Account Amount

EFT 3/1/2023 Trend Micro 6200 · Maintenance (89.95)$         
9018 3/2/2023 Ferguson Ent 6200 · Maintenance (547.52)$      
9019 3/2/2023 Recology Western Oregon 6110 · Utilities (55.78)$         
9020 3/2/2023 Pacific Power 6110 · Utilities (2,758.11)$   
9021 3/2/2023 Pacific Power 6110 · Utilities (208.88)$      
9022 3/2/2023 Pacific Power 6110 · Utilities (121.18)$      
9023 3/2/2023 Pacific Power 6110 · Utilities (68.35)$         
9024 3/2/2023 Pacific Power 6110 · Utilities (417.43)$      
9025 3/2/2023 Gardner, Matt 6200 · Maintenance (7.45)$           

EFT 3/10/2023 Spectrum Business 6110 · Utilities (259.96)$      
EFT 3/13/2023 Harrington Industrial Plastics 6200 · Maintenance (4,538.55)$   
9028 3/13/2023 Aquionics 6200 · Maintenance (839.75)$      
9029 3/13/2023 CS&S 6200 · Maintenance (397.20)$      
9030 3/13/2023 Curran McLeod 6106 · Professional Services (990.00)$      
9031 3/13/2023 Pacific Power 6110 · Utilities (3,197.58)$   
9026 3/14/2023 Oregon DEQ 7500 · Debt Service (7,753.00)$   
9027 3/14/2023 Oregon DEQ 7500 · Debt Service (38.00)$         

EFT 3/20/2023 Safeway 6200 · Maintenance (14.90)$         
EFT 3/22/2023 Harrington Industrial Plastics 6200 · Maintenance (376.54)$      
EFT 3/22/2023 Microsoft 6105 · Dues  & Taxes (8.25)$           
9032 3/23/2023 Ferguson Waterworks 6200 · Maintenance (536.18)$      
9033 3/23/2023 USA BlueBook 6200 · Maintenance (239.11)$      
9034 3/23/2023 City of Seaside 6200 · Maintenance (2,975.00)$   
9035 3/23/2023 Industrial Systems 6200 · Maintenance (8,540.00)$   

EFT 3/30/2023 Google 6200 · Maintenance (1.99)$           
9036 3/30/2023 Inland Environmental Resources 6201 · Chemicals (997.50)$      
9037 3/31/2023 Arch Cape Water District 5999 · Inter-Govern Agreement (IGA) (12,015.51)$ 

































April 2023 
A few notes from the District Managers Desk: 

 
Water: 

1.  The facili�es review for the water districts facili�es, year 2023-2024 budget has been completed by our 
engineer Curt Mcleod and I.  The report has been made available to each of you and the public for review. 

2. We have begun the task of priori�zing deferred maintenance repairs and upgrades and have presented 
tonight the first round of budge�ng op�ons to achieve the rehabilita�ons as listed in order of priority, and 
from the report as men�oned above. 

3. We have a water leak.  We have been working �relessly these last few weeks to gather as much data and 
quan�fy it through the report you see here tonight.  The report strongly suggests in the data form that we 
have a significant leak.  This leak has been occurring for quite some �me now and cannot be disregarded 
any longer.  I have outlined the next steps to our water board president as to how I plan on achieving 
mi�ga�on and town water supply demand requirements, then finding and repairing the leak.  I am happy 
to discuss that if anyone is interested.  We also iden�fied that we needed to realign our pumping 
produc�on rates back down to be back in compliance with our water rights permit and have done so at 
the direc�on of our engineer.  A big thank you to all who have been involved in helping with the data 
analysis and troubleshoo�ng thus far. 

4. I have moved our source water supply over to Asbury Creek to compensate for the demand un�l we can 
get this remedied. 

5. We are 100 percent installed with the new water meters and were able to perform our first 100 percent 
successful read and data capture in my 7 years employed with the district on April 1st, 2023.  
Congratula�ons to everyone involved in this endeavor. 
 
 

Sanitary: 
1.  We have received permission from the folks over at FEMA coordina�ng our Webb li� sta�on grant that 

we are allowed to move forward with spending the money to hire our engineer for design and 
administra�ve produc�on purposes.  Should we be awarded the grant, it will qualify as an expenditure 
towards the 25% matching por�on ($87,500) dollars that we would owe.  (Thank you, Curt, for following 
up on this). 

2. We have begun the process of preparing the irriga�on site for the May 1,2023 effluent discharge season.  
This is quite the task as we have approximately 6 large trees down over laterals, a few of which have 
completely taken out parts of our system that I’ll need to repair.  Good news is Cannon Beach loaned me a 
new hire from the wastewater division who is proving himself to be a star employee and likely highly 
successful hire for them.  Thank you, Cannon Beach, and Mike Brown, for the loan.  We will con�nue to 
prep and open this site in the coming weeks.   

3. The Supervisory Control and Data Acquisi�on alarm system upgrade is underway.  Work began on the 
installa�on and upgrade on April 17th.  This along with the MBR valving project were two items iden�fied 
on the engineer report as priority 1 needs. 

4. The MBR valving project has been completed and good news, it was determined to be one of the 
problems as suspected, through much diagnosis and troubleshoo�ng work between Kubota engineers, 
Curt McLeod and myself.  We are now moving to phase two of the MBR rehabilita�on and maintenance 
project for this basin. 

5. Presented will be the first dra� of our 2023-2024 budget that will outline exactly how we intend on 
achieving the priori�zed deferred maintenance items and much needed capital improvement projects as 
outlined in the updated wastewater facili�es report provided last month. 

6. A new long range financial plan was worked on extensively and is being presented to represent our 
suggested plan forward for the sanitary district. 
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