ARCH CAPE WATER & SANITARY DISTRICTS BUDGET
COMMITTEE - FISCAL 2017 - 2018 DRAFT MINUTES

5 May 2017

The following members were present on behalf of their respective districts.

Water District: Virginia Birkby, Director — President
Debra Birkby, Director - Treasurer
Dan Seifer, Director
Cathy D’Onofrio, Arch Cape Community
Richard D’Onofrio, Arch Cape Community
Diane Matson, Arch Cape Community
Mike Wood, Arch Cape Community

Excused Absent Ron Schiffman, Director

Sanitary District: Darr Tindall, Director - President
Virginia Birkby, Director - Vice-President
Debra Birkby, Director - Treasurer
Casey Short, Director
Cathy D’Onofrio, Arch Cape Community
Richard D’Onofrio, Arch Cape Community
Diane Matson, Arch Cape Community
Mike Wood, Arch Cape Community

Excused Absent Ron Schiffman, Director

Staff: Phil Chick, District Manager
Steve Hill, Secretary

Mr. Casey Short, Budget Committee Chairman, reconvened the meeting at 4:03pm.

April 21* Budget Committee Meeting Minutes: Moved to the May 19 meeting at
4:00pm.

Consideration of Proposed 2017-18 Fiscal Budgets: Mr. Chick and Mr. Hill explained the
changes highlighted in yellow which comprised version 2 of the proposed budget reflecting
adjustments from the April 21 meeting. The expectation is for a budget committee
recommendation for a 2017-18 Fiscal Budget adoption including final adoption of any
recommended resolution revising rates at the May 19, 2017 regular meetings.

Water District: Version 2 of the proposed budget was reviewed first to confirm
general plan assumptions, review recommended capital expenditures and consider
respective cash flows without a rate adjustment. This was followed by review of the
updated Long Range Financial Plan (LRFP).
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All changes to the proposed budget are to be reflected in the version 3 column for the
May 19 meeting.

o Add Total Revenue line in the proposed plan to include funds transferred from
the Sanitary District.
o Add expected revenue from sale of the truck.

° Reduce Vehicle expense budget from $6,000 to $5,000 in anticipated
maintenance savings following new truck purchase.

° Add Total Expense line in the requirements section to include anticipated
capital outlay.

° Mr. Hill to confirm use of proposed plan numbers to the LRFP.

° An additional $900 was added to the maintenance budget in response to a

request from Mr. Chick to cover an anticipated regulatory requirement recently made
known to him for Long Term 2 (LT2) Enhanced Surface Water Treatment rule testing
for the district imposed by the Oregon Health Authority.

o Interest was expressed in establishing a watershed expense budget. Staff was
directed to look into what ongoing watershed improvement expenses could be
forecast in future years.

° A math check on the LRFP revenue over/(under) expense line and a clear
understanding of future cash flow impacts of the proposed budget and rate structure
was requested.

° Elimination of abbreviations where possible was sought.

Sanitary District: Version 2 of the proposed budget was reviewed first to confirm
general plan assumptions, review recommended capital expenditures and consider
respective cash flows without a rate adjustment. This was followed by review of the
updated Long Range Financial Plan (LRFP).

All changes to the proposed budget are to be reflected in the version 3 column for the
May 19" meeting.

° Staff to work with Ms. Tindall in contacting the Arch Cape — Falcon Cove
Beach Community Club in determining interest in helping fund emergency sanitation
for the district.

o Imposition of tax to service the general obligation bonds was changed from
$134,600 to $140,000 with an expected reserve in the following year of
approximately $4.000.

o Adjustment of total expense line in requirements section similar to that done
in the Water District.

° Inflow & Infiltration discussion focused upon whether to smoke test the entire
district or just a part. Mr. Chick indicated that his earlier projection of $0.45/foot of
line tested had been reduced to about half that amount and was recommending a test
of the entire district for about $4,500. There was a general consensus to determine
how extensive the problem of broken lateral connections and drain water ties to the
collection system were.
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Mr. Seifer indicated that he would be unable to attend the next Budget Committee meeting
on May 19" but expressed full confidence in the committee’s future recommendations to the
respective Boards.

2017-18 Budget Public Hearing: Mr. Short opened the public hearing at 5:55pm to take
comments or questions from the public and hearing none closed the hearing at 5:57pm.

The meeting was recessed by Mr. Casey Short at 5:58pm to be reconvened at 4:00pm May
19, 2017.

Respectfully submifted,
/

Steve Hill

Attest _CAS & 4’{

Mr. Casey Short, Committee Chairman
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ARCH CAPE SANITARY DISTRICT
LONG RANGE FINANCIAL PLAN

KEY ASSUMPTIONS:

2 Hookups per year
Expense allocation: Blended 55.5% Sanitary
Expense growth: 2% growing to 4%
Rates adjusted to retain approximately 1/6th Op Ex on hand
Payoff of Irrigation loan : 2023-24 & reduction of debt service
from 541 to $32 per quarter in the billing rate
e Transfer from Gen Fund to Capital Fund:
° $20K: 2017-18
© $296K:2019-20
° S60K: 2022-23
e User rates adjusted for Op Ex needs and Capital Expenses
© Rateincreased to $225:2018-19
° Rate increased to $236:2021-22

EXPECTED FUTURE CAPITAL EXPENDITURE:

S20K Truck :2017-18

S16K SCADA Upgrade : 2019-20

S$60K Web Lift Station Upgrade : 2019-20
$335K Phase One Membrane : 2019-20
$110K Phase Two Membrane : 2022-23

LRFP_SD_2017-18_04_Apr_21.xls SD_ASSUMPTIONS
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